Glen Echo Park

NON-PROFIT PARTNERSHIP
SCENARIO
811,00

Tout_|

Total Y1 Y2 Y3 Y4 Y$§ Y6-10 Y11-15
Operating Revenue
Tenant Cooperators
Percentage of Gross income
Leases 4,363,111 267,457 274,411 281,546 288,866 796,376 | 1.382,564 | 1,571.880 4,363,111
Short-term Rentals 4,306,713 264,000 270,864 277,908 285,132 292,545 | 1,364,693 | 1,551 572 | 4,306,713
Portion of Program Fees
Portion of Admission Fees 734,009 45,000 46,170 47,370 48,602 49,866 232618 | 264,472 734,099
Utility Reimbursements 1,080,340 66,224 67,946 69,713 71,525 73,385 342,334 380,212 | 1,080,340
Subtotal 10,484,262 642,682 659,391 676,538 694,125 712173 | 3,322,209 3.777.148 | 10,484,262
Special Events 1,304,722 72,672 73,001 85,340 85,686 98,042 485,505 494,475] 1394722
Concassions 407,833 25,000 25,650 26,317 27,001 27,703 129,232 146,929 407,833
Contributions (GEPF) 2,050,000 60,000 80,000 100,000 120,000 140,000 750,000 800,000] 2,050,000
Federal Govt. Mission Costs 4,811,729 204,957 302,626 310,494 318,567 326,850 | 1,524,720 | 1,733,513 4,811,729
Federal Govt. Maintenance Costs
State of Maryland -
Montgomery County
Subtotal 4,811,729 294,957 302,626 310,494 318,567 326.850] 1,524,720 1,733.513 4,811,729

[Gross Revenue

[ 79,148,546 | 1.095:311 | 1.140.669 | 7198686 ] 1,245,380 | 1,304,768 |

611,667 | 6,952,063 | 10,148,546 |

EXPENDITURES

Total;l

Total Y1 Y2 Y3 Y4 Y5 Y6-10 Y4115
Site Management
Staff Salaries
Executive Director (1FTE) 2,005,507 109,000 115,867 123,167 130,926 139,174 649,234 738,139 | 2,005,507
Marketing (1 FTE) 1,002,753 54,500 57,934 61,583 65,463 69,587 324,617 369,080 | 1.002,753
Clerical (1 FTE) 701,927 38,150 40,553 43,108 45,824 48.711 227,232 258,349 701.927
Marketing
Promotions 183,891 | 10,000 | 10,630 | 11,300 | 12,012 | 12,768 | 59,563 | 67.719 | 183,891
Materials 469,531 | 25,519 | 27127 | 28,836 | 30,653 | 32,584 | 151,999 1 172814 | 468,531
Mission Based Cost
Park Staff (1.25 FTE)* 1,490,068 01,341 93,716 96,152 98,652 101,217 472,167 536,824 | 1,490,068
Visitor Services (2 FTE)* 1,786,111 100,488 112,335 115,256 118,252 121,327 565,975 643479 | 1.7868,111
Utilities 520,378 31,898 32,728 33,579 34,452 35,348 164,895 187.476 520,378
Support from GWMP HQ* 1,042,448 62,230 63,848 65,508 67,211 71,445 333,284 378,923 | 1,042,448
Mission Based Subtotal 4,839,005 204,957 302,626 310,484 318,567 320337 | 1.536,321 | 1.746,702 4,839,005
Site Management Subtotal 9,202,716 532,126 554,737 578,488 603,445 632162 | 2,948,966 | 3,352,792 9,202,716
Site Qperations
Building Maintenance 4,038,767 247,575 254,012 260,616 267,392 274,344 | 1,279,788 | 1.455.039 4,038,767
Grounds Maintenance 1,867,482 114,476 117,452 120,506 123,639 126,854 591,760 672,794 | 1,867.482
Utilities 1,769,292 108,457 114,277 114,170 117,139 120,184 560,646 637,420 | 1,769,292
Lifecycle Maintenance 1,590,744 97,512 100,047 102,648 105,317 108,056 504,068 573,004 | 1,500.744
Housekeeping iuded with building maintenance figures
General Operating
Emergency Fund Contribution
Site Operati Subtotal 9,266,285 568,020 582,789 597,841 613,488 620438 | 2,936,262 | 3.338,348 9,266,285
[Subtotal [ 18,468,001 | 1.100.147 [ 1137526 | 1176429 [ 1.216.932 | 1.261,600 | 5,885,228 | 6,691,139 1 18,469,001 |
[Debt Service |

$12.9 million/8.5% Interest/30 yr. loan

[ 16,447,500 | 1.096.500

1,096,500

1,086,500 | 1,096,500 | 1,096,500 |

5.482,500 | 5,482,500 ] 16,447,500 |

[Gross Expenditures

734916501 | 2196647] 2.

234,026 | 2,272,920 | 2313432 [ 2,358,100 | 11.367.728 | 12,173,639 | 34,916,501 |

mK SUMMARY

Total |

Total Y1 Y2 Y3 Y4 Y§ Y6-10 Y1115
[Net Revenue (B - C) no debt service [ 679,545 | (4,838)| 3,143 | 22,257 | 28,448 { 43,168 | 326,440 260924 | 679,545 |
- |Ending Balance | | (4.836)] (1,682)] 20,565 | 49,013 | 92,181 | 418,621 679,545 |

[Net Revenue (B - C) with debt service

1(15,767,955)| 1.401,336)]_(1,093,357)] 1.074,243)]_(1,088,052)| (1,053,332)|

5.156,000)]_(5.:221,576)] (15,767.855)|

|Ending B:

i T (1,101.336)] (2.194,602)| (3.268,935)] (4.336.987)

| (5.390,31 I 0,546,379)| (15.767.955) |

' Costs for Mission-based NPS functions will continue to be the responsibility of the NPS and are not

+ Denotes Mission-based NPS functions.
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+/ODIFIED PUBLIC PARTNERSHIP

SCENARIO
ARREN

| A [—

tow |

Total Y1 Y2 Y3 Y4 Y§ Y6-10 Y1115
Operating Revenue
Tenant Cooperators
Percentage of Gross Income 4.144013 | 189,531 | 251,551 ] 264475 | 280.253 287,931 | 1,343,169 | 1,527,100 4,144,013
Leases 1,695,863 99,231 103,433 | 107,837 | 113056 | 115985 ] 541 108 | 615,204 1,605,863
Short-term Rentals 1,460,041 89,500 91,827 94,215 96,664 99,177 | 462,852 [ 526,006 1,460,041
Portion of Program Fees 126,852 7.776 7.978 8,186 8,308 8,617 40,196 45,701 126,852
Portion of Admission Fees 756,567 50,000 50,130 50,263 50,400 50,541 | 250,848 | 254,386 756,567
Utility Reimbursements 1,203,108 73.750 75,668 77,635 79,653 81,724 | 381,236 | 433441 1,203,108
Subtotal 9,386,443 | 500,780 | 580,588 | 602,611 828,425 | 643,986 [ 3,019,208 | 3,401,839 9,386,443
Festivals & Special Events 725,529 40,320 40,620 40,927 41,242 51,168] 251,560] 250,705 725,529
Concessions 888,027 50,000 52,823 55,806 59,524 61.072 | 284,804 | 323,907 888,027
Contributions 2,250,000 80,000 100,000] 120.000| 140,000 160,000] 800,000]  850,000] 2.250.000
Subsidies
Faderal Govt. Mission Costs 4,811,724 294,057| 302,626] 310.484] 318,567 326,850] 1,524,719 | 1,733,511 4,811,724
Federal Govi. Maintenance Costs | 2,453,007 150,374 | 154,284 | 158,295 | 162411 166,633 | 777,327 | 883,773 2,453,097
State of Maryland
Montgomery County 400,000 100,000]  100,000] 100,000 100,000 400,000
Subtotal 7.664,821 545331] 5569100 568,788 580978 493.483| 2,302,046] 2.617.284 7.664,821

[Gms Revenue

20814820 | 1,

225.440 | 1,330,940 |1,388.133 1,450,170 | 1409708 Te.657.696 | 7.452.735 | 20.914.820 |

EXPENDITURES

T |

Total Y1 Y2 Y3 Y4 Y$S Y6-10 Y1115
Site Management
Staff Salaries
Executive Director 1,778,150 109,000 111,834 | 114,742 | 117,725 120,788 563,453 640,611 1,778,150
Marketing (1 FTE) 889,075 54,500 55,917 57.371 58,862 60,393 281,726 320,305 889,075
Clerical (1 FTE) 622,353 38,150 39,142 40,160 41,204 42,275 197,209 224,214 622,353
Marketing
Materials 416,185 25,512 26,175 26,856 27,554 28,271 131,879 149,938 416,185
Mission Based Cost
Park Staff (1.25 FTE)* 1,490,068 91,341 93,716 96,152 98,652 101,217 | 472,167 536,824 1,490,088
Visitor Services (2 FTE)* 1,786,111 109,488 112,335 | 115,255 | 118,252 121,327 565,975 643479 1,786,111
Utilities * 520,378 31,809 32,728 33,579 34,452 35,348 | 164,805 187.476 520,378
Parkway Maint. Support” 1,015,171 62,230 63,848 65,508 67,211 68,058 | 321,683 365,734 1,015,171
Total Mission Based Costs 4,811,729 204,957 302,626 | 310494 | 318,567 326.850 | 1,524,720 | 1,733,513 4,811,729
Site Management Subtotal 8,517,492 522,119 | 535,604 | 548,622 563,913 578.574 | 2,698,887 | 3,068,581 8,517,492
Site Operations o
Building Maintenance 4,159,893 255,000 | 261,630 | 268,432 | 275412 982,572 | 1,318,170 | 1,488,877 4,159,803
Grounds Maintenance 792,345 65,000 66,800 688,424 70,203 72,028 225,000 225,000 792,345
Lifecycle Maint 1,580,744 97,512 100,047| 102,648 105317 108,056] 504,088 573,004 1,590,744
Utilities 1,932,520 118,483 121,543 | 124,703 | 127.945 131,272 | 612,369 696,226 1,932,520
Housekeeping 1,631,331 100,000 102,600 | 105,268 | 108,005 110813 | 516,920 587,717 1,631,331
Emergency Fund Contribution
Site Operations Subtotal 10,108,833 835075 ] 652,510 | 860,476 | 686,881 704.741 | 3,176,536 | 3,580.713 | 10.1 06,833
[Gross Expenditures T18,624.325 | 1,155,094 | 1,188,204 |1.219,008 17250704 | 1,283,315 | 5.875,523 | 6,645,265 | 18,624,325 |
BEK SUMMARY Total Y1 Y2 Y3 Y4 Y5 Y6-10 Y1115 Total I
Net Revenue (B - C) 2,260,408 67,348 142,736 | 169,035 | 199376 126,391 782,173 803,440 2,290,496
Ending Balance 5,717 471 67,348 210,082 | 379,118 | 578,492 704,883 | 1,487,056 | 2,290,496 5,717,471
Emergency Fund Contribution 526461 0 0 0 0 0| 148706 377.755 526461
1 Costs for Mission-based NPS functions will continue to be the responsibility of the NPS and are not considered to be recapturable expenditures.

* Denotes Mission-based functions.



Glen Echo Park NPS MANAGEMENT

Park Management SCENARIO

GROSS SF 88370 Bi11i00

“EEVENUES Total Y1 Y2 Y3 Y4 Y5 Y6-10 Y1115 ToulJ
Operating Revenue
Tenant Cooperators
Percentage of Gross income
Leases 2,560,881 156,982 161,063 165,251 169,547 173,956 811,484 922,607 2,560,891
Short-term Rentals 1,286,239 88,750 91,058 93,425 95,854 98,346 383,168 435,638 1,286,239
Portion of Program Fees
Portion of Admission Fees 3,378,788 194,663 211,287 219,738 227,996 220795 | 1,120,738 | 1,174,568 3,378,788
Utility Reimbursements 960,354 58,869 60,400 61,970 63,582 65,235 304,313 345,985 960,354
Subtotal 8,186,272 499,264 523,808 540,386 556,979 567,332 | 2,619,705 | 2,878,789 8,186,272
Special Events 725,529 40,320 40,820 40,927 41,242 51,166 251,550 259,705 725,529
Concessions 387,895 20,000 22,572 24,317 26,197 26,878 125,381 142,551 387,895
Contributions (GEPF) 750,000 50,000 50,000 50,000 50,000 50,000 | - 250,000 250,000 750,000
Subsidies
Federal Govt Mission Costs 4,811,729 294 957 302,826 310,494 318,567 326.850 | 1,524,720 | 1,733,513 4,811,729
Federal Govt Maintenance Support 2,453,007 150,374 154,284 158,285 162,411 166,633 777,327 883,773 2,453,097
State of Maryland
Montgomery County
Subtotal 7,264,826 445,331 456,910 468,790 480,978 493,484 | 2,302,048 2,617,286 7,264,826
[Gross Revenue T 7,314,522 | 1,054,915 ] 1,083,809 | 1,124.419 T71,155,396 | 1,188,859 | 5.548.684 T 6,148,340 | 17314522 |
Eil’ENDITURES Total Y1 Y2 Y3 Y4 Y5 Y6-10 Y11-15 Total _I
Site Management
Staff Salaries
Park Staff
Executive Director
Marketing (1 FTE) 893,056 54,744 56,167 57,628 59,126 60,663 282,988 321,740 893,056
Clerical (1 FTE) 526,744 32,289 33,129 33,990 34,874 35,781 166,912 189,769 526,744
Bookkeeper 526.744 32,289 33,129 33,990 34,874 35,781 166,912 189,769 526.744
Marketing
Promotions | | | |
Material 416,303 75519 26183| 26863| 27562] 28279 [ 131 016 | 149981 | 416,303
Mission Based Cost
Park Staff (1.25 FTE)* 1,490,068 91,341 93,716 96,152 98,652 101,217 472,167 536,824 1.490,068
Visitor Services (2 FTE)* 1,786,111 109,488 112,335 115,255 118,252 121,327 565,975 643,479 1,786,111
Utilities* . 520,378 31,899 32,728 33,579 34,452 35,348 164,895 187 476 520,378
Parkway Maint Support® 1,015171 62,230 63,848 65,508 67,211 68,858 321,683 365,734 1,015,171
Mission Based Subtotal 4,811,729 294,957 302,626 310,404 318,567 326,850 | 1,524,720 | 1,733,513 4811729
Site Management Subtotal 7,174,575 439,799 451,234 482,966 475,003 487,353 | 2,273,449 | 2584771 7.174,575
Site Operations .
Facility M - Salaries 669,796 41,058 42,126 43,221 44 345 45,498 212,242 241,306 669,796
Building Maintenance - Salaries 1,832,720 112,345 115,266 118,263 121,338 124,493 580,745 660,271 1,832,720
Building Mair - Supplies/Service 204,881 18,078 18,546 19,028 19,523 20,031 93,441 106,236 294,881
G ds Maintenance - Salaries 969,829 58,450 60,998 82,582 64,209 65,878 307,315 349,398 969,829
Grounds Maintenance - Supplies/Service 312,227 19,139 19,637 20,148 20,671 21,209 98,937 112,485 312,227
Custodial Maintenance 916,126 56,158 57,618 59,116 60,6853 62,230 200,298 330,051 916,126
C dial Suppli 130,095 | - 7975 8,182 8,395 8,613 8,837 41,224 46,8698 130,005
Utilities 1,769,286 108,457 111,278 114,170 117,138 120,184 560,644 637,417 1,769,286
Lifecycle Costs 1,590,744 97,512 100,047 102,849 105,317 108,056 504,068 573,004 1,580,744
Generai Operating
Emergency Fund Contribution
Site Operations Subtotal 8,485,702 520,171 533,605 547,571 561,808 576,415 | 2,688,914 | 3,057,120 8,485,702
[Gross Expenditures [ 15,660,277 | 959,870 | 984.828 | 1.010.537 171,036,811 | 1,063,768 | 4,962,363 | 5.641.900 T 15,660,277 |
E;JK SUMMARY Total Y1 Y2 Y3 Y4 Y5 Y6-10 Y11-15 ToulJ
[Net Revenue (B - C) [ 1854245 04945] 1089811 1138821 118585 125,001 ] 586,320 | 506440 | 1654.245 |
|Ending Bal | [ 94945 | 203926 317.808] 436,393 581,484 | 1,147,804 | 1,654,245 |

' Gosts for Mission-based NPS functions are those that will continue to be the responsibility of the NPS and are not considered to be recapturable expenditures.
* Denotes Mission-based NPS functions.



Glen Echo Park PUBLIC PARTNERSHIP

Park Manngqeaent SCENARIO
GROSH S B8 370 £11090
REVENUES Total ¥4 v2 Y3 Y4 Y5 Y610  Y11-15 TonJ
Operating Revenue
Tenant Cooperators .
Percentage of Gross income 2144013 ] 189,531 ] 251,551 | 264,475 | 280,253 | 287,831 1,343,169 | 1,527,100 | 4,144,013
Leases 1,695,863 90231 | 103.433 | 107,837 | 113,056 | 115005 | 541,106 | 615204 | 1.695,863
Short-term Rentals 1,460,041 89,500 | 01.827 | 94.215] 06,664 | 00,177 | 462,852 | 526,006 | 1.460.041
Portion of Program Fees 126,852 7.776 7078 | 8186 | 8,398 B.617 ] 40,196 | 45,701 126,852
Fortion of Admission Fees 766,567 | 50,000 | 50130 | 50263 | 50400 | 50541] 250846 | 2543861 756.567
Utility Reimbursements 1,203,108 73.750| 75668 77.635] 79,653 | 61,724 | 381236 | 433441 1203,108
Subtotal 9306443 | 508,780 | 560,588 | 602,611 | 620426 | ©643.086 | 3.019.206 | 3401830 | 9,386,443
Festivals & Special Events 725,529 40320]  40,620] 40827] 41242] _ 51,166] 251550 260,705]  725.529
Concessions 888,027 50,000 | 52,823 | 65,806 | 50524| 61072 | 284,804 323907 888,027
Contributions 2,250,000 80.000]  100,000] _120,000] 140,000 _ 160,000{ 800,000  850.000] 2,250,000
Subsidies
Federal Govi, Mission Costs 4811724 | 204057] 302,626] 310404] 318567) 326,850| 1,524,719 | 1733511 | 4811.724
E ol Govi Mantonence Coste | 2.453.007 | 150,374] _ 154.084] 158,205 162411| 166,633| 777327 | 883,773 2453007
State of Maryland
Montgomery County 400,000 ] _ 100,000] 100,000] 100,000} 100,000 400,000
biotat 7,664,821 545.331| 556.010] 568,768] 580.078] 493483] 2,302,046] 2.617.284| 7.664.821
|Gross Revenue [20,914.620 | 1.225.440 | 1.330,840 [1,388.133 [1.450,170 | 1.408.707 [e.657.696 | 7.452.734 | 20914.820 |
EEXPENDITURES Total Y1 y2 Y3 Y4 Y5 Y6-10 Y1148 Total l
Site Management
Staff Salaries
Executive Director 7776450 ] 108,000 111,834 | 114742 ] 117.725] 120,786 | 563453 | 640611} 1778,150
Marketing (1 FTE) 889,075 54500 | 55017 | 57,71 | 58.862] 60,393 | 281726 | 320,305 889,075
Clerical (1 FTE) 622,353 38.150 | 30142 | 40,160 | 41,204 | 42275] 197.200] 224.214 622.353
Marketing
Materials 416,185 55512 | 26175 | 26,856 | 27.554 | 28.271] 131879 | 149.938 416,185
Mission Based Cost
Park Staft (1.25 FTE)® 1,490,068 91941 03716 06152 ] 08.652] 101217 | 472,167 | 536824 | 1490068
Visitor Services (2 FTE)" 1786111 | 100488 | 112,335 115255 118252 | 121,327 | 565875 643470} 1,786,111
Utilities * 520,378 M0600| 32.728] 33579] 34452| 35348 164895 | 187.476 520,378
Parkway Maint, Support” 1,015.171 62230 | 63848 ©5508| 67.211] 68058 321683] 365734 1,015.171
Total Mission Based Costs 4611720 204,057 | 302,626 | 310494 | 318,567 | 326,850 | 1,524,720 | 1.733.513 | 4,811,720
Site Management Subtotal BE17492 | 522119 | 535604 | 549,622 | 563,013 ] 578,574 | 2,698,987 | 3,088,581 ] 8517.492
Site Op
Building Maintenance 4150803 255,000 261,630 ] 268432 | 275412 ] 282572 1318170 | 1498677 | 4,150,803
Grounds Main 792,345 85000 | 66,600 | 68424 | 70,203 | 72028 | 225000 225.000 792,345
Lifecycle Main
Utilities TO32520 ] 110463 | 121,543 | 124,703 | 127,045 | 131,272 | 612369 | 696226 1.832520
Housekeeping 1631331 | 100000 | 102,600 | 105268 | 108,005 110813 | 516928 587717 [ 1.631.331
Emergency Fund Contribution
Site Operations Subtotal 5516068 | GIBAB3 | 552463 | 566,627 | 681564 | 506.885 | 2,672,468 | 3.007.619 | 8516.089
[Gross Expenditures [77.053.581 | _1.060.582 | 1,088,157 |1.116.448 1,145,477 | 1,175.259 | 5.371.455 | 6.076.201 T 17,033,581 |
mx SUMMARY Total v1 ¥2 Y3 Y4 Y5 Y6-10 Y1115 Total J
Net Revenue (B - C) 3.881.290] 164,858 | 242,783 | 271684 | 304,693 | 234,447 | 1286241 | 1,376.534 | 3.881.236
Ending Balance 9.840,247 | 164,858 | 407,640 | 679,324 | 984.017 | 1,218.464 | 2,504,705 | 3,881.230 | 0,840,247
Emergency Fund Contribution 869,065 0 0 0 0 [ 250,471 638,504 889,065

1 Costs for Mission-based NPS functions will continue to be the responsibility of the NPS and are not considered to be recapturable expenditures.
* Denotes Mission-based functions.



